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Abstract: This study delves into the multifaceted challenges facing the administration of teacher
education in Nigeria and offers strategic recommendations to address these issues. Teacher education
plays a pivotal role in shaping the quality of education and ultimately the socio-economic development
of the nation. However, Nigeria's teacher education system faces numerous challenges, including
inadequate funding, outdated curriculum, insufficient infrastructure, and a shortage of qualified
faculty. This paper examines these challenges within the Nigerian context and proposes actionable
recommendations to enhance the effectiveness and relevance of teacher education administration.
Drawing on empirical research, policy analysis, and expert insights, the study aims to inform
policymakers, educators, and stakeholders about the critical issues facing teacher education
administration in Nigeria and chart a path forward for sustainable improvement.
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INTRODUCTION

Teacher education stands as the cornerstone of educational systems worldwide, serving as the bedrock
upon which the quality of instruction and learning outcomes hinge. In Nigeria, where education is central
to national development agendas, the administration of teacher education holds particular significance.
However, the sector grapples with a myriad of challenges that impede its efficacy and hinder the
realization of its transformative potential.

Against the backdrop of Nigeria's diverse socio-economic landscape and educational imperatives, the
administration of teacher education faces multifaceted challenges that warrant careful examination and
strategic intervention. This paper seeks to explore the intricate web of obstacles confronting teacher
education administration in Nigeria while offering pragmatic recommendations to navigate these
complexities and foster meaningful progress.
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The challenges within Nigeria's teacher education landscape are manifold and multifaceted. Inadequate
funding stands as a perennial issue, constraining the capacity of institutions to provide quality training,
update infrastructure, and retain qualified faculty. The persistent gap between educational theory and
practice exacerbates the disconnect between teacher training programs and the evolving needs of
classrooms and communities.

Moreover, outdated curricula fail to equip educators with the requisite skills and competencies to address
contemporary educational challenges, including digital literacy, inclusive education, and pedagogical
innovation. Furthermore, the dearth of quality assurance mechanisms undermines accountability and
perpetuates disparities in educational access and outcomes across regions and demographic groups.

In light of these challenges, this paper endeavors to delineate a comprehensive understanding of the
complexities inherent in the administration of teacher education in Nigeria. By elucidating the intricate
interplay of structural, institutional, and systemic factors, we aim to provide a nuanced perspective that
informs evidence-based policy formulation and targeted interventions.

Drawing upon empirical research, policy analysis, and expert insights, this study endeavors to identify
actionable recommendations to enhance the effectiveness, relevance, and sustainability of teacher
education administration in Nigeria. By delineating strategic pathways for reform and innovation, we
aspire to catalyze transformative change and foster a culture of continuous improvement within the
teacher education ecosystem.

In navigating the challenges and opportunities inherent in teacher education administration, Nigeria
stands poised to harness the transformative power of education to drive socio-economic development,
foster inclusive growth, and empower future generations. As such, this paper serves as a clarion call for
concerted action, collaborative engagement, and visionary leadership in charting a path forward for
teacher education in Nigeria.

METHOD

The process of addressing the challenges and formulating recommendations for the administration of
teacher education in Nigeria involved a systematic and comprehensive approach. It began with an
extensive literature review, encompassing peer-reviewed articles, government reports, policy documents,
and academic publications, to establish a foundational understanding of the historical context and current
landscape of teacher education administration in Nigeria.

Subsequently, stakeholder consultations were conducted through in-depth interviews and focus group
discussions with a diverse range of participants, including policymakers, educators, administrators,
students, and community representatives. These consultations provided valuable insights into the lived
experiences, perspectives, and challenges faced within the Nigerian teacher education system.
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The data collected from the literature review and stakeholder consultations underwent rigorous analysis
using thematic analysis techniques. This process involved identifying recurring themes, patterns, and gaps
in teacher education administration, which helped prioritize challenges and formulate targeted
recommendations for improvement.

Poor economic situation
Insufficient funding
Poverty
Low Literacy Rate

Problems with Electricity Organizational Problems

Poor Telecom Facilities ICT and Social Problems
Poor Postal Services —» Distance Education ] Cultural Problems
Poor Internet Access Psychological Problems

The challenges identified spanned various aspects of teacher education administration, including funding
constraints, curriculum relevance, infrastructure deficiencies, faculty capacity, quality assurance
mechanisms, and equity in access and outcomes. Each challenge was carefully analyzed to understand its
underlying causes and implications for the broader education ecosystem in Nigeria.

Based on the synthesized insights from the analysis, a set of strategic recommendations was formulated
to address the systemic deficiencies and enhance the effectiveness of teacher education administration
in Nigeria. These recommendations encompassed policy interventions, institutional reforms, capacity-
building initiatives, curriculum redesign, infrastructure investments, and stakeholder engagement
strategies aimed at fostering a culture of excellence and innovation in teacher education.

The formulated recommendations underwent validation and feedback from a panel of experts and key
stakeholders in the field of education administration. Their input and critiques were incorporated to refine
and strengthen the proposed recommendations, ensuring their relevance, feasibility, and effectiveness in
addressing the identified challenges.

A thorough review of existing literature on teacher education administration in Nigeria was conducted to
establish a contextual framework and identify key challenges and trends within the sector. Peer-reviewed
articles, government reports, policy documents, and academic publications were scrutinized to gain
insights into the historical evolution, structural dynamics, and emerging issues in teacher education
administration.
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In-depth interviews and focus group discussions were conducted with a diverse array of stakeholders,
including policymakers, educators, administrators, students, and community representatives, to solicit
perspectives, experiences, and recommendations regarding teacher education administration. These
stakeholder consultations provided valuable insights into the lived realities, aspirations, and challenges
facing the Nigerian teacher education landscape.

The data collected from literature review and stakeholder consultations were systematically analyzed to
identify recurring themes, patterns, and gaps in teacher education administration. Thematic analysis
techniques were employed to distill key findings, prioritize challenges, and delineate actionable
recommendations for reform and improvement.

Designing the
Study

Collecting Data

Comrmunicating
Outcomes Analysing Data

Based on the synthesized insights from literature review and stakeholder consultations, a comprehensive
inventory of challenges facing teacher education administration in Nigeria was compiled. These challenges
encompassed issues related to funding constraints, curriculum relevance, infrastructure deficiencies,
faculty capacity, quality assurance mechanisms, and equity in access and outcomes.

Building upon the identified challenges, a set of strategic recommendations was formulated to address
systemic deficiencies and enhance the effectiveness of teacher education administration in Nigeria. These
recommendations spanned policy interventions, institutional reforms, capacity-building initiatives,
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curriculum redesign, infrastructure investments, and stakeholder engagement strategies aimed at
fostering a culture of excellence and innovation in teacher education.

Self-determined motivation factors \

(SDM)

Intrinsic Motivation (INTM)
Integrated Regulation (INTEG)
Identified Regulation (IDEN)

Non-self-determined motivation factors

(NSDM) Job performance (JP)

Introjected Regulation (INTRO)

Ext | Regulation (ER) Task Performance
erna egulation .
Amotivation (AMO) Adaptive Performance

Contextual Performance

Y

Factors influencing teachers’ motivation

(FITM)

Job satisfaction
Reward system
Training & Development

‘Work situational factors /

The formulated recommendations were subjected to validation and feedback from a panel of experts and

key stakeholders in the field of education administration. Their insights and critiques were incorporated
to refine and strengthen the proposed recommendations, ensuring their relevance, feasibility, and
effectiveness in addressing the identified challenges.

By employing this methodological approach, this study endeavors to offer a robust framework for
understanding the complexities of teacher education administration in Nigeria and charting a path
forward for sustainable improvement and transformative change within the sector.

RESULTS

The examination of teacher education administration in Nigeria revealed a multitude of challenges that
hinder the effective delivery of quality education. These challenges encompassed funding constraints,
curriculum relevance, infrastructure deficiencies, faculty capacity, quality assurance mechanisms, and
disparities in access and outcomes. These systemic issues have contributed to the perpetuation of
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suboptimal educational standards and hindered the realization of the full potential of teacher education
in Nigeria.

DISCUSSION

The identified challenges underscore the need for comprehensive reforms and targeted interventions to
address the systemic deficiencies within the Nigerian teacher education system. Inadequate funding has
severely constrained the capacity of institutions to provide quality training, update infrastructure, and
retain qualified faculty. Outdated curricula fail to equip educators with the requisite skills and
competencies to address contemporary educational challenges, perpetuating a gap between theory and
practice.

Moreover, infrastructure deficiencies and faculty capacity constraints further exacerbate the challenges
faced by teacher education institutions, limiting their ability to deliver high-quality education and meet
the evolving needs of students and communities. Quality assurance mechanisms are often lacking or
inadequately enforced, leading to disparities in educational access and outcomes across regions and
demographic groups.

CONCLUSION

In conclusion, addressing the challenges facing teacher education administration in Nigeria requires a
multifaceted approach that prioritizes strategic investments, policy reforms, and stakeholder
engagement. Recommendations include increasing funding for teacher education, revising curricula to
align with contemporary educational needs, upgrading infrastructure and facilities, enhancing faculty
capacity through professional development programs, strengthening quality assurance mechanisms, and
promoting equity and inclusivity in education.

By implementing these recommendations, Nigeria can foster a conducive environment for the effective
administration of teacher education, ultimately enhancing the quality, relevance, and inclusivity of
education across the country. This will not only empower teachers with the necessary skills and
knowledge but also contribute to the socio-economic development and prosperity of the nation as a
whole. It is imperative that policymakers, educators, and stakeholders collaborate to enact meaningful
reforms and pave the way for a brighter future for teacher education in Nigeria.
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